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Supply Chain Management and Logistics
There exist several concepts about supply chain management and logistics that I learned throughout the course. Supply chain management is considered to differ from logistics, even despite having several similarities. Hence, supply chain management refers to firms collaborating with suppliers to connect other partners and customers as a means of producing value products and boosting efficiency for the final consumers (Daneshvar Kakhki & Gargeya, 2019). The individuals involved with supply chain management are managers who perform multiple functions across different companies to ensure that the end products meet all the requirements and get to the target consumers.
Contrarily, logistics is considered to be part of the supply chain which processes planning, implementing as well as controlling effective and efficient reverses and forward flow, storage of services and goods, and information that meets the consumer’s product requirements between the point of origin and consumption. Hence, logistics involves activities such as packaging warehousing and transportation. 
[bookmark: _GoBack]The concept of logistics that I learned was inbound and outbound logistics. Inbound logistics involves obtaining products, handling them by storing and then transportation. Outbound logistics involves collecting the materials, maintenance and distributing them to the consumers. Activities like warehousing, fulfilling and packing orders, maintaining the equilibrium between demand and supply, and managing stocks are concepts of logistics. For supply and chain management, it focuses more on competitive advantage by linking major business processes across and within organizations that result in businesses with a high-performance model.
This course has given me tangible considerations that I can apply in life if I decide to start a business that will involve supply chain management and logistics. This means that I would be able to incorporate supply chain management by connecting with efficient suppliers and use logistics to ensure that the final consumers get their desired end products with an efficient and timely distribution. The approach that can yield additional valuable information in supply chain management together with logistics include use of information technology. It can result in researches on effective and efficient distribution channels and the concepts of e-business with the use of big data or RFID cloud techniques. 
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